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WINDSOR ACADE...Y TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The trust has identified three key drivers for delivering on this objective, all of which have been put into action since
the launch of the new strategy in January:
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|mprovement Journey It sets out the observable features to categorlse schools |nto the most appropnate
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creating capacity at each stage.

To ensure its effectiveness, the trust has collaborated with key stakeholders to refine the model and the

_rﬂp Hr——rminas & 2 vinnakt i | = t 1 Pyl Y kel % Vil A Gl i D e
i




WINDSOR ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
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WINDSOR ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022
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This year, no progress data will be published nationally for post-16 students. This is because the department
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FOR THE YEAR ENDED 31 AUGUST 2022
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WINDSOR ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022




WINDSOR ACADE...Y TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

5. Expanding the WAT Family Reach

In order to deliver on our moral purpose of unlocking students’ academic and personal potential, and in making a
difference to the lives of more students, the trust is aiming to expand its reach and the number of students and
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WINDSOR ACADE...Y TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

4. Governance
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CEO and the Chairs of the People and Culture, Finance and Audit and Education and Performance and Standard
Committees in addition to the Compliance Officer and Executive PA to the CEO.
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WINDSOR ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Protecting the success of the academy trust
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WINDSOR ACADE__.Y TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Reserves policy
The academy trust held fund balances at 31 August 2022 of £1.886m comprising £1.479m of restricted funds and
£0.408m of unrestricted general funds. The academy trust's free reserves (unrestricted reserves, restricted general
reserves, excluding pension liability and long term liabilities) are £1.886m. Reserves are maintained at a level so as to
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funding agreement thereby ensuring that there is sufficient buffer to absorb unexpected expenditure.
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FOR THE YEAR ENDED 31 AUGUST 2022

Reporting period
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1,208.70

14.80 :

1,223.500

368.70
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WINDSOR ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
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WINDSOR ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022




»+INDSOR ACADE.wY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The WAT family of schools will grow, with our new free school, Windsor Olympus Academy, expected to open with 180
students |i ?gntp,mhgr_?l!?.’% and \N'!nd‘iD@Miff_A"i menr drarkin.qnanio 2079 Tha tuict alen antizipatae hie anu:
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WINDSOR ACADE...Y TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

Scope of responsibility
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manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.
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officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the fundlng agreement
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INDSOR ACADEmY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The Finance and Audit Committee is a sub-committee of the board of directors. It's purpose is to have responsnblllty
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WINDSOR ACADEMY TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2022

As accounting officer of Windsor Academy Trust, | have considered my responsibility to notify the academy trust
‘; -] » Oy ST P I S DU Iy VT TN e | S W A=A __r . + e ] *u 0 T R y




WINDSOR ACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES







WINDSOR ACADEmY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF WINDSOR ACADEMY
TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Opinions on other matters prescribed by the Companies Act 2006
P T o — T PR e T B

the information given in the trustees' report including the incorporated strategic report for the financial year for
which the accounts are prepared is consistent with the accounts; and
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WINDSOR ACADE...Y TRUST
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TRUST (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

ot e

Wendy Davies (Senior Statutory Auditor)
for and on behalf of CK Audit 8"‘“0«%@ 2c2=
Chartered Accountants
Statutory Auditor No 4 Castle Court 2
Castlegate Way
Dudley
West Midlands
DY1 4RH
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vviNDSOR ACADEwY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO WINDSOR ACADEMY TRUST AND THE EDUCATION AND SKILLS
FUNDING AGENCY
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«INDSOR ACADE .Y TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Unrestricted Restricted funds: Total Total
. f;l‘f-_. Tmenel i -~ .renak 7.7, L J— Y Y TS
']
- . i .

. Notes £ £ £ £ £
Income and endowments from:
D'onations and capital grants 3 36,706 - 2,439,071 2475777 5,202,734
Charitable activities:
- Funding for educational operations 4 312,501 38,739,305 39,051,806 37,733,869

Investments 6 1,495 1,495 1,701

1
=
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WINDSOR ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

1
FOR THE YEAR ENDED 31 AUGUST 2022

i
Mgl ——————————————————————————————————————————

613,808 37,700,440 5,055,103 43,369,3512

‘, |

e e L —— T

i

9 495,071 39,223,586 2,734,429 42,453,086 |
7 505,921 39,223,586 2,734,429 42,463,936 |
"
Fi 2021
Year ended 31 August 2021 0 funds (ﬁfgt;qaé) lxef@?ﬁ; :
otes

Income and endowments from:
Donations and capital grants 3 14,115 133,616 5,055,103 5,202,734
Charitable activities: - -
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WINDSOR ACADEMY TRUST

AS AT 31 AUGUST 2022
2022 2021

Notes £ £ £ £
Fixed assets
Tangible assets 13 71,984,330 71,208,971
Current assets
Stocks 14 14,790 9,197
Debtors 15 1,862,682 2,528,323
Cash at bank and in hand 5,867,255 6,340,777

7,744,727 8,878,297

Current liabilities

n‘ij&-rl g ain el o o i an sy
! ﬂ

3,776,374 i 4,831,498
Total assets less current liabilities 75,760,704 76,040,469
Creditors: amounts falling due after more
than one year 17 (668,704) (812,117)
Net assets before defined benefit pension
scheme liability @pnggapn 0 7R8[
oy ' ~t t - g e == _wﬁf'nqx ) i § l‘}’m

K.a

! ' -

.
‘.( I
Iota| |unds :

The accounts on pages 35 to 64 were approved by the trustees (directors) and authorised for issue on 08
Dece r 2022 and are signed on their behalf by:

Miss A R Haigh s
Chair of the Board
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WINDSOR ACADE ..Y TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2022

2022 2021
Notes £ £ £ £
Cash flows from operating activities
Net cash provided by operating activities 22 471,428 338,864
Cash flows from investing activities
Dividends, interest and rents from investments 1,495 1,701
Capital grants from DfE Group 1,636,454 1,592,952
Capital funding received from sponsors and others 802,617 3,462,151
Purchase of tangible fixed assets (3,369,045) (4,366,318)
Net cash (used in)/provided by investing activities (928,479) 690,486
iﬁriﬁ l.;:_._.d!..-..-:.._ -l fll - “
. d
(3,623)
Finance costs (16,471) (3,623)
Net cash used in financing activities (16,471)
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V.INDSOR ACADEMY TRUST '

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

F ﬁﬁﬁ“‘;’{"@i O R TRy e
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FOR THE YEAR ENDED 31 AUGUST 2022

1 Accounting policies {Continued)

s il

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.
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shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

T e S Y N ————————————

]

)

1.6 Liabilities

| jahiljtic Eﬁ;wﬂlﬁn Wﬂjﬁ Aangihlinatinn at tha halansn chant datn Aan A racult af A nant mant it is
LR .
!

A

probable that a transfer of economlc benefit WI|| be reqmred in settlement, and the amount of the settlement
FE Aaf oo lisLl. 1S

to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide.

1.7 Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

1.8 Financial instruments -
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WINDSOR ACADEMY TRUST
A S T T —

FOR THE YEAR ENDED 31 AUGUST 2022

2 Critical accounting estimates and areas of judgement
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WINDSOR ACADE...Y TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

A=a—F1miinafpcthayr pr-npectys-t'eaduratiensLnaarations
Unrestricted Restricted Total Total

funds funds 2022 2021
£ £ £ £
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WINDSOR ACADE..Y TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

5 Other trading activities

Unrestricted Restricted Total Total

funds funds 2022 2021

£ £ £ £

Hire of facilities E 7 e caz 127 "
——————————

il!_:;[&:;rinlnd w  Bantrict-a . Tcha' Tate!
Short term deposits b funds funds 2022 2021

7 Expenditure
Non-pay expenditure Total Total

il A e e
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WINDSOR ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

8 Central services

Ihﬁ ﬂf‘ﬂEPmM m 15t has nrmlidpd Ibn Igunwjpn rantral earviras tn ite arademias dirrina tha vear:

Governance & Leadership

School Improvement Services
Inspection review and planning support
Training

Estate Management Services

Human resources

+*
* Legal services
¢ Educational support services

The academy trust charges for these services on the following basis:

Academies contribute to the cost of these services through an initial charge of 4.9% of SBS element of their
GAG funding which can be adjusted during the year dependent upon the needs of the academy plus a
contribution towards the cost of the School Improvement provision.

The amounts charged during the year were as follows: 2022 2021

£ £

Windsor High School & Sixth Form 656,276 616,331

[ Y S NET] _a P J— l‘.‘l.'l_’l‘-"‘ ANN Ann
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liprestrictad__Rastrictgd =~ Tefgl,  Toisl

Direct costs
Educational operations

Support costs
Educational operations

Analysis of support costs
Support staff costs
Depreciation

Technology costs

Premises costs

PFI charges

Legal costs

Other support costs

LGPS costs

Governance costs

funds

~

40,217

504,678

544,895

funds

~

28,734,563

15,317,761

44,052,324

2022

28,774,780

15,822,439

44,597,219

2022
£

5,598,229
2,593,685
613,153
2,345,440
694,859
27,315
1,305,062
2,583,00

2021

28,258,903

14,194,184

42,453,087

2021
£

5,394,090
2,266,548
552,470
2,182,011
680,658
20,381
962,106
2,082,000

{
4

Staff 15,822,439 14,194,184
Staff costs
Staff costs during the year were:

2022 2021
Wemne —mrl ralas’c £

Social security costs
Pension costs
FRS102 pension adjustment

Staff costs - emplovees

Staff restructuring costs comprise:

Redundancy payments

_47-

32,804,704

20,552

32,868,289

199,028
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WINDSOR ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

13 Tangible fixed assets

(Continued)

Included within land and buildings above is land of £8,093,931 (2021 £8,093,931) that is not depreciated.

14 Stocks

i“_«pﬁkn nf unifaronnnd '."“liﬂf"

15 Debtors

Trade debtors
foe
A e ]~

2022

14,790

2022
£

72,212
E*

2021

9,197

2021
£

103,373

ann.Nnrn

i

ol resf ey _gmasote faliz—ghie yishiy rrg 1Ty

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

dz, Moo dibowns mmeaisabo Eallicea Adica alfleaw res v em ble e cvnm 2o e

Other creditors

-51.

2022 2021

£ £
1,661,056 1,472,984
572,352 582,880
747,532 771,102
1,087,413 1,219,833
3968353 404799
2022 2021

£ £

668,704 812,117



WINDSOR ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

17 Creditors: amounts falling due after more than one year (Continued)

Other creditors include the following loans:

SALIX loans totalling £78,043 repayable over 4 to 7 years, of which £56,811 (2021: £78,042) is due after more
e pik PAyeE.

ifﬁw ) R T 1

o 'i:x;&":_ — — i}_‘r’_;_-“'_ T —

1
Deferred income is included within:
Gredifers dup within ane vear 4A0 417 444376
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+INDSOR ACADEmY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

19

Funds {Continued)
narative j i I'IE enennet of tha wearas®ee nerisd i 1
4

Balance at Gains, Balance at

1 September losses and 31 August

2020 Income Expenditure transfers 2021

£ £ £ £ £

iaﬁvieh\d nnanal Siamala
a

General Annual Grant (GAG) 30,565,870  (30,097,812) (412,712) 55,346
UIFSM - 157,836 (157,836) - -

punll r’rw'niq ‘m 1077 "’_ﬂ- g N7t o 4) —_— -y
i

Other DfE / ESFA grants 9,362 2,657,979 (2,658,222) - 9,119

?‘“ el Iy -r -na-

Total funds 52,526,937 43,369,351 (42,463,936)  (3,051,000) 50,381,352
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WINDSOR ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022




WINDSOR ACADEmY TRUST

NNATEQ TN THIEK CIMAMNCIA] CQTATERMERNTC /AAMTIALIENY

19 Funds

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and

educational Other support

support staff
£
Windsor High School &
Sixth Form 7,068,107
Goldsmiths Primary
Academy 1,703,382
Rivers Primary Academy 1,424,583
Manor Way Primary
Academy 705,350
Tenterfields Rrimaty
Academy 746,288
Kingswinford Academy 3,955,653
Colley Lane Primary
Academy 2,015,484
Great Wyrley Academy 2,162,495
Cheslyn Hay Academy 4,841,505
Central services 655,710
25,278,557

20 Analysis of net assets between funds

Fund balances at 31 August 2022 are
represented by:

Tangible fixed assets

Current assets

Current liabilities

Non-current liabilities

(Continued)

Other costs
Educational excluding Total Total
staff costs supplies depreciation 2022 2021
£ £ £ £ £
1,450,767 552,056 1,530,476 10,601,406 10,233,424
317,506 119,244 550,633 2,690,765 2,708,275
317,917 106,308 444,764 2,293,572 2,146,827
170,470 79,947 203,848 1,159,615 1,041,483
181,085 58,779 204,923 1,191,075 1,039,861
562,734 290,688 905,833 5,714,908 5,524,389
294,685 95,033 1,045,710 3,450,912 3,365,094
577,393 272,272 609,203 3,621,363 4,145,471
841,833 402,478 1,111,548 7,197,364 7,061,753
1,360,150 305,811 727,134 3,048,805 2,103,047
6,074,540 2,282,616 7,334,072 40,969,785 39,369,624

u:gagmu e IO =
enera ixed asset unds
£ £ £ £
} - 71,984,330 71,984,330
1,478,695 4,990,557 1,275,475 7,744,727
- (3,914,089) (54,264) (3,968,353)
- (668,704) - {668,704)

—— { L/ d”‘“"“‘
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) (Continued)
FOR THE YEAR ENDED 31 AUGUST 2022




INDSOR ACADEmY TRUST

NATFSINTHEEINANCIA! STOTEMEDES (CAMTIMLIER)
FOR THE YEAR ENDED 31 AUGUST 2022

21 Pension and similar obligations (Continued)
;@v rnni-rih. Hion rafac ~ant at 22 200/ Af_mamninnakhla mac Seebhidime a0 N NOO/ mmaslasias
§z=’i ) ‘

| . i

i

administration charge.
— .fhl-ﬂu‘"
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?.’tn 2022 20214

2,015,000 1,822,000
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WINDSOR ACADE...Y TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

?I_n‘- iaue gu-! pimgil-e s lolise -~
ﬂ# L
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!

Principal actuarial assumptions 2022
%
West Midlands
Rate of increase in salaries 4.05
Rate of increase for pensions in payment/inflation 3.05
Discount rate for scheme liabilities 4,25
Inflation assumption (CPI) 9.90
Staffordshire _—
Rate of increase in salaries 3.45

2021
%

3.85
285
1.65
2.86

3.30
Mtantmwﬁmmatlnmmmnnt allowance for future improvements in mOBallty rates. 7bo

Inflation assumption (CP1)
=t

- A
2022
Years

West Midlands
Retiring today 21.2
- Males 23.6
- Females
Retiring in 20 years 229
Scheme liabilities would have been affected by changes in assumptions as follows:

2022
Discount rate - 0.1% 687,000
Mortality assumption + 1 year 1,117,000
CPlrate + 0.1% 591,000

-60-

2021
Years

21.6
24

234

2021

1,287,000
1,936,000
1,146,000



WINDSOR ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022




WINDSOR ACADE...Y TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

21 Pension and similar obligations (Continued)
Changes in the fair value of the academy trust's share of scheme assets
2022
£
At 1 September 2021 21,414,000
Interest income 368,000
"zl"i"."-‘i-itf"'jl"—. (1,021,000)
— 1,636,000
379,000
(215,000)
‘ 22,561,000
22 Reconciliation of net (expenditure)/income to net cash flow from operating activities
2022 2021
£ £
N 5 Loy Ty e e P TR B TR . — 8 ‘
|
financial activities) (2,719,351) 905,461
Adjusted for:
Capital grants from DfE and other capital income (2,439,071}  (5,055,103)
Investment income receivable (1,495) (1,701)
[N~ ~rete nepiable 16847
ED"‘ “1321 ju I S ‘H &lh
4
Defined benefit pension costs less contributions payable 2,156,000 1,761,000
Defined benefit pension scheme finance cost 427,000 321,000
‘.!.;: ;i“ = -‘ﬁ[—w—ﬂ—l =0 o—nno— F Y Y WY e
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24 Long-term commitments

Operating leases
Al - st PO Ay 1 batal gt 4

25 Capital commitments

2022 2021
£ £
Expenditure contracted for but not provided in the accounts 772,660 1,687,484

26 Related party transactions

P ¥ipa tn thn natira of thr acadams trict hnﬂﬁm}ﬂ ifira nidha brard nfde nte~2 boina Jeorum fanes lrac!
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28 Agency arrangements

'Ehn randamir toiat dintrihuton 18 10 buraencfundn i9 o deain aa g annnt far tho FQE8 o thoanrna ntiae
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