


It will be for the Transition Board to determine the frequency and format of meetings but the 
arrangements should: 

● Be mindful of the educational reasons for joining WAT, ensuring that actions are 
directed towards the achievement of high and improving educational outcomes above all 
else.  

● Follow a clear conversion plan that sets out the k



Outline academy conversion plan for LA maintained school joining WAT 

Action Detail Responsible Deadline 
Transfer of staff 
employment 
responsibilities 

Provide staff and their 
representatives with information  

LA  

Consultation with Staff LA with




