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3. The Supporting Structural and Quality Assurance Arrangements

Focus Process

Quality Assurance Each Academy has two peer audit visits per year carried out by the
WAT DSL or other WAT DSLs. These reviews will be quality assured by
the WAT SLS.

Each Academy has a safeguarding check by an external expert.
(The frequency of the check will depend on each school’s
circumstances. For example, a good school with no safeguarding
concerns will have an external check every four years. If concerns are
raised about safeguarding, or a school is not judged to be good, then
more regular external checks will take place).

If serious concerns are raised in peer audits or external checks, they
will be shared immediately with the SLS, who will inform the DDS and
the executive team.

Strategic oversight
and connection with
the Trust Board

The Designated Director meets with the SLS and the WAT DSL on a
termly basis to evaluate findings from audits and checks and to monitor
LAB meeting minutes. Findings will be reported back to the full Board.
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● Working together to safeguard children (DfE) July 2018 (Updated January 2021)
● Keeping Children Safe in Education (DfE) September 2022
● Guidance for Safer Working Practice for those working with Children and Young

People in Education Settings (October 2015)
● What do you do if you are worried a child is being abused March 2015 (See

Appendix 2)
● The Prevent Duty June 2015 (under section 26 of the Counter Terrorism and

Security Act 2015)
● Children missing in education and at risk of Child Sexual Exploitation

1.6. Any child may benefit from early help, but all school staff will be particularly alert to
the potential need for early help for a child who:
● Is disabled and has specific additional needs
● Has special educational needs (whether or not they have a statutory education,
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3. Procedures

3.1. (Insert name of Academy) will ensure that all staff follow the procedures set out by
the (insert name of LA) Safeguarding Children Board and take account of guidance
issued by the Department for Education (DfE) to:

● Ensure we have a Designated Safeguarding Lead for child protection, who has
received appropriate training and support for this role. The formal training will be
updated every 2 years. The DSL will be updated on a regular basis (at least
annually) to keep up with current safeguarding developments and priorities.

● The Designated Safeguarding Leads for (insert name of Academy) are:
1) Insert name
2) Insert name
3) Insert name
4) Insert name

3.2. Child Protection issues can be very difficult to spot. If in doubt, it is always best to
inform



https://www.gov.uk/government/publications/pace-code-c-2019/pace-code-c-2019-accessible
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4.16. Ensure that this policy is available publicly and parents are aware of the fact that
referrals about suspected abuse or neglect may be made and the role of the
Academy in this.

4.17. Where children leave the Academy, ensure their child protection file is transferred to
the new school as soon as possible. This should be transferred separately from the
main pupil file, ensuring secure transit and confirmation of receipt should be
obtained.

4.18. Encourage a culture of professional curiosity, as well as listening to children and
taking account of their wishes and feelings, among all staff, in any measures the
Academy may put in place to protect them.

4.19. The DSL, or Deputy DSL, is always available for staff to refer concerns to.

4.20. During term time the Designated Safeguarding Lead (or a deputy) should always be
available (during school or college hours) for staff in the school or college to discuss
any safeguarding concerns. Whilst generally speaking the Designated Safeguarding
Lead (or deputy) would be expected to be available in person, it is a matter for
individual schools and colleges, working with the Designated Safeguarding Lead, to
define what “available” means and whether in exceptional circumstances availability
via phone and or Skype or other such media is acceptable. It is a matter for
individual schools and colleges and the Designated Safeguarding Lead to arrange
adequate and appropriate cover arrangements for any out of hours/out of term time
contact.

4.21. The DSL (or deputy) will lead on early help, if appropriate liaising with other
agencies and setting up inter agency assessments. Cases should be kept under
constant review – considering a future referral to social services if the child’s
situation does not appear to improve, or gets worse.

4.22. The DSL will consider escalation if after a referral the child’s situation does not
appear to improve.

4.23. The DSL is expected to work with others to safeguard children (as set out in
KCSIE).

Information Sharing, Confidentiality and Record Keeping

4.24. The GDPR and Data Protection Act 2018 do not prevent, or limit, the sharing of
information for the purposes of keeping children and young people safe. Information
can be shared legally without consent, if a practitioner is unable to, cannot be
reasonably expected to gain consent from the individual, or if to gain consent could
place a child at risk.

4.25. Confidentiality is an issue, which needs to be discussed and fully understood by all
those working with children, particularly in the context of Child Protection. Every
effort should be made to ensure l
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Practitioners must have due regard to the relevant data protection principles which
allow them to share (and withhold) personal information, as provided for in the Data
Protection Act 2018 and the General Data Protection Regulation (GDPR). To share
information effectively:

All practitioners should be confident of the processing conditions under the Data
Protection Act 2018 and the GDPR which allow them to store and share information
for safeguarding purposes, including information which is sensitive and personal,
and should be treated as ‘special category personal data’

Where practitioners need to share special category personal data, they should be
aware that the Data Protection Act 2018 contains ‘safeguarding of children and
individuals at risk’ as a processing condition that allows practitioners to share
information. This includes allowing practitioners to share information without
consent, if it is not possible to gain consent, it cannot be reasonably expected that a
practitioner gains consent, or if to gain consent would place a child at risk.

The Data Protection Act 2018 and GDPR do not prohibit the collection and sharing
of personal information, but rather provide a framework to ensure that personal
information is shared appropriately. In particular, the Data Protection Act 2018
balances the rights of the information subject (the individual whom the information is
about) and the possible need to share information about them.

In the case of children in need, or children at risk of significant harm, it is difficultto
abouatio
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child and also to ensure that your actions do not jeopardise any legal action against
the abuser.

12. Procedures for When Someone is Concerned A





● Changing or different accounts of how an injury occurred
● Bald patches
● Symptoms of drug or alcohol intoxication or poisoning
● Unaccountable covering of limbs, even in hot weather
● Fear of going home or parents being contacted
● Fear of medical help
● Fear of changing for PE
● Inexplicable fear of adults or over-compliance
● Violence or aggression towards others including bullying or
● Isolation from peers.

16.2 Emotional Abuse

The persistent emotional maltreatment of a child such as to cause severe and
adverse effects on the child’s emotional development. It may involve conveying to a
child that they are worthless or unloved, inadequate, or valued only insofar as they
meet the needs of another person. It may include not giving the child opportunities
to express their views, deliberately silencing them or ‘maky
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(including via the internet). Sexual abuse is not solely perpetrated by adult males.
Women can also commit acts of sexual abuse, as can other children. The sexual
abuse of children by other children is a specific safeguarding issue in education and
child on child abuse.

The following may be indicators of sexual abuse (this



16.5 Serious Violence

All staff should be aware of indicators (e.g. being male, frequently absent,
permanently excluded, having experienced maltreatment as a child and having been
involved in offending, such as theft or robbery), which may signal that children are at
risk from, or are involved with serious violent crime (see the latest KCSIE for more
information). If a staff member has a concern regarding serious violence, they must
raise it immediately with their DSL and follow their school’s process for reporting and
recording concerns.

16.6 Domestic Abuse

Any incident or pattern of incidents of controlling, coercive or threatening behaviour,
violence or abuse between those aged 16 or over, who are or have been intimate
partners or family members, regardless of gender or sexuality. This can encompass,
but is not limited to, the following types of abuse:

● Psychological, Physical, Sexual, Financial and Emotional
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16.7.1. Child on Child Abuse

All staff are aware that children can abuse other children and that it can happen
both inside and outside of school, and online. This is most likely to include, but not
limited to:

● bullying (including cyberbullying, prejudice-based and discriminatory bullying)
●

https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people


and/or panic attacks; suffering from nightmares or lack of sleep or sleeping too
much

● Broader changes in behaviour including alcohol or substance misuse
● Changes in appearance and/or starting to act in a way that is not appropriate

for the
child's age

● Abusive behaviour towards others.

Abuse affects children very differently. The above list is by no means exhaustive
and the presence of one or more of these signs does not necessarily indicate
abuse.

16.7.2. Sexual Violence and Sexual Harassment Between Children

Sexual violence and harassment of any kind is not acceptable and will not be
tolerated. It should not be passed off as ‘banter’, ‘having a laugh’, “part of growing up”
or “boys being boys”. Downplaying some behaviours related to abuse can lead to a
culture of unacceptable behaviour, an unsafe environment and in worst case
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Confidentiality and Information Sharing

Staff taking a report should never promise confidentiality as it is very likely it will be in
the best interests of the victim to seek advice and guidance from others in order to
provide support and engage with appu

p
g





tel:0800%20136%20663
mailto:help@nspcc.org.uk


● physical contact, including assault by penetration (for example, rape or oral sex)
or non-penetrative acts such as masturbation, kissing, rubbing, and touching
outside clothing. It may include

● noncontact activities, such as involving children in the production of sexual
images, forcing children to look at sexual images or watch sexual activities,
encouraging children to behave in sexually inappropriate ways or grooming a
child in preparation for abuse incl



is meant by “to discover that an act of FGM appears to have been carried out” is
used for all professionals to whom this mandatory reporting duty applies. Teachers
must report to the police cases where they discover that an act of FGM appears to
have been carried out. Unless the teacher has a good reason not to, they should
still consider and discuss any such case with the school’s Designated Safeguarding
Lead and involve children’s social care as appropriate.

A girl at immediate risk of FGM may not know what's going to happen. But she might
talk about or you may become aware of:
● A long holiday abroad or going 'home' to visit family
● Relative or cutter visiting from abroad
● A special occasion or ceremony to 'become a woman' or get ready for marriage
● A female relative being cut – a sister, cousin, or an older female relative such as a

mother or aunt
● Unexpected, repeated or prolonged absence from school
● Academic work suffering.

She may have difficulty walking, standing or sitting
● Spend longer in the bathroom or toilet
● Appear withdr]aָ isteror

heryou
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Breast Ironing in the UK

Concerns have been raised that breast ironing is also to be found amongst African
communities in the UK, with as many as a 1,000 girls at risk. Keeping Children Safe
in Education (2018) mentions breast ironing on page 80, as part of the section on
so-called ‘Hon

https://www.gov.uk/government/publications/the-right-to-choose-government-guidance-on-forced-marriage/multi-agency-statutory-guidance-for-dealing-with-forced-marriage-and-multi-agency-practice-guidelines-handling-cases-of-forced-marriage-accessible
https://www.gov.uk/government/publications/the-right-to-choose-government-guidance-on-forced-marriage/multi-agency-statutory-guidance-for-dealing-with-forced-marriage-and-multi-agency-practice-guidelines-handling-cases-of-forced-marriage-accessible
mailto:fmu@fcdo.gov.uk


All children, regardless of their circumstances, are entitled to a full time education
which is suitable to their age, ability, aptitude and any special educational needs they
may have. Local authorities have a duty to establish, as far as it is possible to do so,
the identity of children of compulsory school age who are missing education in their
area.
School and college staff should

ff



possible. Ideally, this would be before a final decision has been made, to ensure the
parents/carers have considered what is in the best interests of each child. This is
particularly important where a child has SEND, is vulnerable, and/or has a social
worker.

Schools will make a record of communications and decisions regarding EHE and log
them on their safeguarding systems.

16.11. Children with Special Educational Needs and Disabilities

Children with special educational needs (SEN) and disabilities can face additional
safeguarding challenges. Staff in our Academy recognise that additional barriers
can exist when recognising abuse and neglect in this group of

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://councilfordisabledchildren.org.uk/about-us-0/networks/information-advice-and-support-services-network/find-your-local-ias-service
https://councilfordisabledchildren.org.uk/about-us-0/networks/information-advice-and-support-services-network/find-your-local-ias-service
https://www.mencap.org.uk/






● Personal Crisis – the student may be experiencing family tensions; a sense of
isolation; and low self-esteem; they may have dissociated from their existing
friendship group and become involved with a new and different group of friends;
they may be searching for answers to questions about identity, faith and belonging

● Personal Circumstances – migration; local community tensions; and events
affecting the student’s country or region of origin may contribute to



The Counter Terrorism and Security Act 2015 was published on 12th March 2015.
Section 26 of the Act places a duty on schools in England (and Wales) to prevent
people being drawn into terrorism.
Schools leaders (including governors) must:

● Establish or use existing mechanisms for understanding the risk of extremism
● Ensure staff understand the risk and build capabilities to deal with it
● Communicate and promote the importance of the duty
● Ensure staff implement the duty effectively

Duties on schools include:

● Effective partnership working with other local agencies, eg. LSCB, police, health,
etc.

● Information sha

https://www.gov.uk/government/publications/channel-and-prevent-multi-agency-panel-pmap-guidance
https://www.gov.uk/government/publications/channel-and-prevent-multi-agency-panel-pmap-guidance


There is a mandatory duty to inform local authority of children in private fostering
arrangements.

All staff in our school will inform the Designated Safeguarding Lead of any
children that fall into the category of private fostering.

16.16. Looked after children and previously looked after children

In cases of looked after or previously looked after pupils, the DSL should have details
of child’s social worker and name of Virtual Head of School in Local Authority.

The DSL should have information regarding the child’s looked after legal status
(whether looked after via a voluntary arrangement of interim or full care order).
● Information regarding care arrangements and levels of authority delegated to the

carer
● Information regarding contact arrangements with birth parents or those with

parental responsibility.

A previously looked after child remains potentially vulnerable and all staff should have
the skills, knowledge and understanding to keep previously looked after children safe.
It is important that all agencies work together and prompt action is taken when
necessary to safeguard this particularly vulnerable group of pupils.

Looked after pupils must have a designated leader who will promote the educational
achievements of looked after pupils (Section 20 Children and Young Persons Act
2008).

The designated teacher must have appropriate training, qualifications and
experience.

The designated teacher will also promote educational achievement of children who
have left care through adoption, special guardianship or child arrangementpura
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Some characteristics for childhood mental health may be:-

● B

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/508847/Mental_Health_and_Behaviour_-_advice_for_Schools_160316.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/508847/Mental_Health_and_Behaviour_-_advice_for_Schools_160316.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/508847/Mental_Health_and_Behaviour_-_advice_for_Schools_160316.pdf
https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges


Mobile phones



16.23 Children in Need

A child in need is defined under the Children Act 1989 as a child who is unlikely to
achieve or maintain a reasonable level of health or development, or whose health
and development is likely to be significantly or further impaired, without the provision
of services; or a child who is disabled. Local authorities are required to provide
services for children in need for the purposes of safeguarding and promoting their
welfare. Children in need may be assessed under section 17 of the Children Act
1989.

16.24 Young Carers

It is the responsibility of the designated lead (or a deputy) to keep a record of those
pupils who play the part of a major carer for a family member. However, such families
do not often publicise their situation for fear of social care involvement. The Academy
will offer a support package to these pupils appropriate to their individual situation.

16.25 Multi-agency working

WAT schools have a pivotal role to play in multi-agency safeguarding arrangements
and will engage fully with their safeguarding partners. New safeguarding partners and
child death partner arrangements are now in place. Locally, the three safeguarding
partners (the local authority; a clinical commissioning group for an area within the
local authority; and the chief officer of police for a police area within the local authority
area) will make arrangements to work together with appropriate relevant agencies to
safeguard and promote the welfare of local children. WAT schools will make
themselves aware of and follow their new local arrangements. See the latest version
of KCSIE for further details. ‘NPCC - When to call the police’ should help Designated
Safeguarding Leads understand when they should consider calling the police and
what to expect when they do.

16.26 Early Years Foundation Stage (EYFS) (Only include where applicable)

In relation to the EYFS, WAT schools follow the relevant guidance set out in this
policy and the specific safeguarding requirements set out in the statutory framework
for the EYFS.

16.27 Organisations or Individuals using school premises

Schools should ensure safeguarding requirements are included in any transfer of
control agreement (i.e. lease or hire agreement), as a condition of use and
occupation of the premises; and that failure to comply with this would lead to
termination of the agreement. The guidance on Keeping children safe in out-of-school
settings details the safeguarding ^ᾪ safe ienh d
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https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
https://www.gov.uk/government/publications/keeping-children-safe-in-out-of-school-settings-code-of-practice/keeping-children-safe-during-community-activities-after-school-clubs-and-tuition-non-statutory-guidance-for-providers-running-out-of-school-settings
https://www.gov.uk/government/publications/keeping-children-safe-in-out-of-school-settings-code-of-practice/keeping-children-safe-during-community-activities-after-school-clubs-and-tuition-non-statutory-guidance-for-providers-running-out-of-school-settings


● Children missing from education
● Children with family in prison
● Child sexual exploitation
● Child criminal exploitation: county lines
● Domestic abuse
● Homelessness
● Honour based violence
● FGM
● Forced Marriage
● Preventing radicalisation
● Channel
● Child on child abuse
● Sexual violence and sexual harassment between children
● Upskirting
● The response to a report of sexual violence or harassment
● Additional advice and support

● ETC

2 Useful Numbers

(Relevant contact details are displayed on posters around the school)

(Place Name e.g. D



Appendix 1

Dealing with a



Appendix 2

Reporting concerns, allegations and poor safeguarding practice

1. Concerns outside the immediate environment (e.g. a parent or carer)
● Report your concerns to the Designated Safeguarding Lead, who should contact

Social Care Team or the Police as soon as possible
● If the Designated Safeguarding Lead is not available, then the Headteacher or the

person currently responsible for the school should be informed. (This is to ensure
there is no delay in seeking advice or making a referral)

● Social Care Team and the Designated Safeguarding Lead will decide how to involve
the parents/carers. Parents should not be informed if to do so would ‘increase risk to
the child’

● Maintain confidentiality on a need to know basis only
● See the flow chart at the end of this appendix for a visual of the process.

Information for social care or the police about suspected abuse: To ensure that this
information is as helpful as possible, a detailed record should always be made at the time of
the disclosure/concern, which should include the following:

● The reasons for your concern
● Full name and date of birth of the child
● Names and dates of birth of the child’s family/household members
● Other agencies/professionals involved with the family
● The child’s first language and
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Appendix 3

Form for recording and reporting concerns about a child (double sided with body map)

Form for recording and reporting concerns about a child
Full name of child: Class: Year:
Date of birth (if known):
Your name: Position:
Date and time of incident/disclosure/concern:

Please provide details of the incident/disclosure/concern, including times, dates, description of injuries
(body map included yes/no), and, if applicable, exact words spoken by the child (please continue on
additional numbered pages if needed):

Signed: Time and date of reporting:

Name of staff member reported to: Further action taken by staff member:

Signed: Date:
Any other information helpful for referral (to be completed and discussed with pastoral team/
Designated Safeguarding Lead). Include academic progress, attendance, behaviour, presentation,
peer relationships and parental knowledge:
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Body Map
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Appendix 4

Safeguarding Threshold/Continuum of Need

INSERT ONE SIDE THRESHOLD DOCUMENT
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Summary of changes made to the Trust-wide safeguarding policy (from July 2019)

Changes made July 2019

No. Change/s

1 Details added regarding the arrangements for the new Trust-wide strategy for
safeguarding

2 Trust members of staff/directors with responsibility for safeguarding named
3 Section added on serious violence as per changes to KCSIE 2019
4 Additional wording added to up skirting being a criminal offence as per changes to KCSIE

2019
5 Additional wording added on the use of the technology in the teaching safeguarding

section. Terms content/contact/conduct also added as per changes to KCSIE 2019
6 Additional wording added to the teaching safeguarding section regarding the

implementation of the Relationships and Sex Education guidance in September 2020 as
per new wording in KCSIE 2019



Please note – the changes to recruitment checks as a result of leaving the EU are not
documented in this policy but have been enacted by HR leads.

2 Julie Houlder added as the new Designated Director for Safeguarding

3 Stronger statement added in section 4.21 to take into account revised Working Together
to Safeguard Children and emphasis on information sharing:

‘The GDPR and Data Protection Act 2018 do not prevent, or limit, the sharing of
information for the purposes of keeping children and young people safe. Information can
be shared legally without consent, if a practitioner is unable to, cannot be reasonably
expected to gain consent from the individual, or if to gain consent could place a child at
risk.’

4 Homelessness section 16.21 updated to take into account the Working Together to
Safeguard Children update (January 2021)

Updates made April 2021

No. Change/s

1 Additional wording to clarify definitions of sexual harassment and sexual violence. Some
additional information about how DSLs can manage a process (taking from the 2018 DfE
guidance). NSPCC number



harassment between children in schools’. Clear definitions, 0 tolerance
approach and culture, reporting, recording, actions and support.

9 Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE) - New
information added about CCE and information regarding CSE refined to be
aligned with KCSIE 2021

26-27

10 Modern Slavery – new section added to show what it includes and the
national referral mechanism.

29

11 Elective Home Education (EHE) – new section added. Information about
vulnerable children and need for multi-agency approach plus record keeping.

30

12 SEND – additional information in KCSIE about the vulnerability of SEND and
additional barriers. Additional support and increased awareness.

30

13 Prevent – updated definitions from KCSIE added and link to Channel
guidance added.

32-34

14 Online Safety – Commerce added as a fourth area of risk regarding online
safety. Please also note that KCSIE now advises that schools should do an
annual online safety review/audit.

36

15 County Lines – updated information added from KCSIE – specific indicators
added and updated definition.

37

Updates made October 2021

No. Change/s page no

1 Changes made to appendix 2 in line with the changes made to WAT’s
Concerns and Allegations of Abuse Against Staff Policy/KCSIE 2021. This
now includes information about ‘low level concerns’ and also clearer
information for raising concerns about poor safeguarding practice.

41 and
42

Updates made July 2022

https://www.gov.uk/government/publications/pace-code-c-2019/pace-code-c-2019-accessible


https://www.gov.uk/government/publications/the-right-to-choose-government-guidance-on-forced-marriage/multi-agency-statutory-guidance-for-dealing-with-forced-marriage-and-multi-agency-practice-guidelines-handling-cases-of-forced-marriage-accessible

